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Project Title:
Criterion 4 3 2 1 Comments
Exemplary Adequate Needs Improvement Insufficient Evidence

Justification

Strong rationale and significance of
proposed project. Addresses specific
need(s) common among students.

Rationale or significance of
project plan to meet
goals/objectives is vague or
generalized.

Weak presentation of students
or school’s need, or tenuous
argument for grant’s ability to
address need.

Unconvincing or no evidence
presented or grant proposal does not
address stated need.

Relationship to

Project outcomes or activities align

Project elements align with the

Project tangentially but not

No explicit relationship between project

demonstrated that the
objectives/outcomes have been met.

but plan lacks some details
about how outcomes/objectives
will be measured.

outcomes, inappropriate
methods or lack of useful data
collection.

IALF Mission and | with both IALF mission and state vision of IALF or lowa directly related to IALF mission | and IALF mission or IA academic
lowa Academic academic standards. academic standards but not or |A academic standards. standards.
Standards both.
Feasibility Personnel, project activities, and Deficiencies or overestimations | Project’'s assembled personnel, | Insufficient information about
budget expenditures congruent with in personnel, timeline or budget | timeline or budget expose personnel, project activities’ timeline,
project description and outcomes. within tolerable range, weakness in plan design. or budget expenditures to gauge
outcomes appear achievable Outcomes unlikely to be feasibility.
despite gaps or leaps. achieved in project’s current
form.
Assessment/ Clear picture of how objectives will be | Good understanding of Success is difficult to ascertain, | Evaluation plans missing or unusable
Measurement measured and how it will be anticipated specific outcomes flawed by unmeasurable

Sustainability

Evidence presented that project or its
impact can be sustained locally
beyond grant period.

Project is temporary, designed
to end when grant ends, or
some effort to secure
commitment beyond grant
period is represented.

Plans for future are stated as
assumptions without supporting
argument or evidence.

No meaningful plans for the future,
beyond current application term.

Total Score

120




